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CAPABILITY STATEMENT

ARCER Solutions Inc.
43625 Lucketts Bridge Circle
Ashburn, VA 20148

TEL: 571.315.9294
FAX: 703.574.5650
EMAIL: manish.chaturvedi@arcersolutions.com

WEB: www.arcersolutions.com

KEY DATA

COMPANY

Certifications:
8(A), MWOSB, WOSB, EDWOSB

NAICS Codes:
541513
541512
541511
518210
541519
541690
541614

CAGE Code:
7GCX4

DUNS:
011506472

Locations: Ashburn, VA
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A Woraa-Owned Small Busisess

ARCER Solutions Inc. is a SBA 8(A) Certified, Minority Woman Owned Small Business
(MWOSB), headquartered in Ashburn, Virginia. Our company specializes in providing quality
and robust information technology solutions to serve the business needs of our customers.
We are focused on designing efficient, cost effective and quality IT solutions based on industry
wide best practices.

CORE
COMPETENCIES

ARCER Solution’s project management methodologies and IT solutions are based on the
principles, standards, and procedures defined in the Project Management Institute’s Guide to
the Project Management Body of Knowledge (PMBOK), industry wide IT best practices and
solutions, and applicable government mandates.

PROGRAM AND PROJECT MANAGEMENT
e [nitiating e Planning e Executing ¢ Monitoring and Controlling e Closing

INFORMATION TECHNOLOGY

e Requirements Analysis ® System Design e System Testing, Verification and Validation e
Installation and Configuration

IT OPERATIONS AND MAINTENANCE
o IT Solution Maintenance e System Administration e Service Desk

TECHNOLOGY
e Data Warehouse e Business Intelligence e Big Data e Software Development e ERP e BPM e
CRM e Infrastructure e Networking e Data Streaming e Data Lake e Architecture

PAST

§ CareFirst BlueCross BlueShield (FEPOC) | § Department of Housing, Urban & Development

(HUD)

§ Federal Student Aid (Department of
Education) (FSA)

§ United States Postal Services (USPS)

DIFFERENTIATORS

DEEP SUBJECT-MATTER EXPERTISE & EXPERIENCE - Committed to bringing unmatched
expertise and leading edge thinking to our clients. Our clients receive experienced resources
that can tailor solutions based on industry wide best practices.

STRATEGIC RESOURCING & OPERATIONAL EFFICIENCY - Our on demand strategic
resourcing meets client requirements and provides direct senior leadership guidance from
start to finish. We eliminate the unnecessary overhead from our cost structure and focus on
efficient use of strategic resources.

EXCELLENCE IN PERFORMANCE - We bring together talented and committed people
with diverse perspectives -- people who can challenge one another's thinking, people
who collectively approach problems from multiple points of view.

UNDERSTANDING OF CHANGE DYNAMICS - We understand that even the most brilliant
analysis can fail to drive change without real buy-in from those affected. We apply and
stress change principles through consistent communication, early stakeholder
engagement, cross- functional collaboration and active listening throughout all phases of a
client engagement.




